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Communicating With a Staff Member at Camp Echo: 
. 

By Mail : Use the Fremont Mailing Address. Include their name and the word ÒStaffÓ. 
By Phone: Call the Staff Lounge (231-924-6660) between 10:30-11:30 pm Eastern time. 
By Fax: Use the Staff Fax (231-924-7075). Put name and ÒStaffÓ at top Ð no cover sheet. 
By Email: Use their regular email account. Staff can check email during their time off. 

 
Evanston Mailing Address:    Fremont Mailing A ddress: 
 

(October 1 Ð April 30)     (May 1 Ð September 30) 
McGaw YMCA Camp Echo    McGaw YMCA Camp Echo 
1000 Grove Street      3782 S Triangle Trail 
Evanston, IL  60201     Fremont, MI  49412 
 
Evanston Telephone Numbers:   Fremont Telephone Numbers: 
 

(October 1 Ð April 30)     (May 1 Ð September 30) 
Camp Director: 847-475-7400 x259  Camp Director: 231-924-0829 
Clinic Manager: 847-475-7400 x226  Health Clinic: 231-924-7072 
Program Manager: 847-465-7400 x227  Program Manager: 231-924-7076 
Business Fax:   847-475-7959  Business Fax: 231-924-0061 
Fax is at the Front Desk Ð requires cover sheet  Fax is on DirectorÕs Desk Ð no cover sheet 
 

Administrative Email Contact Information (year -round): 
 

Rob Grierson, Camp Director: rg@mcgawymca.org 
Lindsay Thompson, Program Manager: lindsayt@mcgawymca.org 

Katie Trippi, Clinic Manager: katiet@mcgawymca.org 
 



Introduction  
 

  Thank you for allowing your son/daughter to be part of the Camp Echo community this summer! This 
packet will clarify lines of communication, help avoid misunderstandings, and ensure that you feel good 
about her/his decision to work at Camp Echo. We believe you and they have made a wise choice. 
 
A Special Note to Parents of First-Time Staff Members who are Former Campers 
 

  Your relationship with camp has changed! In the past, you decided what session to send your child, 
filled out the forms, asked the questions, paid the bills, and contacted camp on your childÕs behalf. Your 
child is now an employee of the camp, and we will communicate directly with them. If your child has 
questions or concerns about the job, urge them to contact the Camp Director or the Program Manager. 
 

  Your childÕs relationship with camp has changed too! In the past s/he was a participant in the camp 
program, and s/he came to camp to Òhave fun.Ó Now, as a staff member, s/he is being asked to deliver 
the camp experience to others Ð to understand that Òcamp is for the campers.Ó We expect staff members 
to be good role models, and we evaluate them on the strength of their job performance at camp. 
 
The Benefits of Camp Echo Employment 
 

  By signing a Camp Echo Letter of Agreement, each staff member agrees to work for the McGaw 
YMCA and thereby becomes part of a worldwide organization with a hundred and fifty year history.  
There are numerous benefits associated with this decision. Via staff training delivered in May and June; 
ongoing observation that provides coaching, encouragement, and necessary correction; and evaluations 
written by peers and supervisors at the end of the summer, Camp Echo seeks to instill: 
 

¥ an understanding of the YMCAÕs core values of caring, honesty, respect, and responsibility;  
¥ a considerable work ethic that combines long hours, attention to detail, and pride in work well done;  
¥ the ability to think and act with imagination and creativity, often using only limited resources;  
¥ a knowledge of safety procedures and methods of ensuring the well-being of younger children;  
¥ a high degree of independence, resulting in increased self-confidence and a feeling of self-worth;  
¥ communication and decision making skills necessary for living and working in a community;  
¥ an appreciation of diversity as the mosaic of differences that people bring to camp as assets; and 
¥ the ability to collaborate around a shared vision, work towards common goals, and celebrate success. 

 

  These skills are all highly transferable to any future career path. Summers at Camp Echo not only lay 
the groundwork for personal growth and development during the college years, but also set the stage for 
gainful employment after graduation and professional accomplishments later in life. 
 

  Our L.E.A.D.E.R.S. program (Long-term Echo Advancement, Development, Enrichment, and 
Rewards System) encourages personal development. Together with the L.E.A.D.E.R.S. Coordinator, 
counselors will create personal goals for the summer. Throughout the summer, they will be observed by 
the L.E.A.D.E.R.S. coordinator and receive peer review and feedback to help them reach their goals. 
Staff members who return for full summers year after year typically have new opportunities at the same 
or a higher level, and new experiences that build self-confidence and leadership skills. 
 

  Outside of the summer, employment at Camp Echo also provides connections to a worldwide alumnae 
network that can offer support with decisions related to college, graduate school, travel, and career; 
suggestions for professional development; and opportunities to receive financial support for training.  
 

  Camp Echo summer staff members are entitled to a free membership in the McGaw YMCA, within 
one year, for the same number of weeks they worked at camp. Arrangements for a fee adjustment can be 
made, upon request, if your teen is currently included in a family membership.  
 

  To get a more complete idea of all that is expected of Camp Echo staff members, and the challenges 
that are in store for them this summer, we refer you to the Camp Echo Staff Manual. This document is 
the basis for our staff training, and itÕs available online at http://www.ymcacampecho.org/staff.html.  



 
Time Off 
 

  All staff members enjoy time off daily and weekly. During daily time off, when staff members are not 
responsible for campers, they have time to relax and take care of personal business. Every staff member 
has one night off a week, which is typically spent off camp property. Staff members under the age of 18 
are supervised by a member of the Leadership Staff and provided transportation to town in the camp van 
for meals, shopping, and entertainment. Staff members 18 and older are unsupervised and typically car 
pool. Staff members are required to sign out prior to leaving camp, indicating whose vehicle they are in 
and their expected destination, and to sign in upon return to camp. 
 

  During the one- or two-day breaks between sessions, almost all staff members have time off; a small 
crew of staff members volunteers to work the ÒlayoverÓ with campers staying for the next session, and 
receives compensatory time off. All Assistant Counselors under the age of 18 must either work the 
ÒlayoverÓ at camp, or work bus duty home to Evanston and back to camp. While at home for the 
weekend, those Assistant Counselors are understood to be under the care of their parents. 
 

  Staff members 18 and older are considered adults in the state of Michigan, and are not under the 
care of Camp Echo while on time off. Staff members are encouraged to act responsibly while on time 
off, both as temporary citizens of Fremont and representatives of Camp Echo and the McGaw YMCA. 
As such, staff members could be subject to disciplinary action for inappropriate behavior while on time 
off. A portion of staff training is devoted to a discussion of appropriate behavior while on time off and 
the dangers of substance abuse, particularly as it relates to driving; reminders of same are always made 
just prior to the breaks between sessions. The bottom line, though, is that we expect every Camp Echo 
staff member to make appropriate decisions and to encourage their peers to make appropriate choices.  
 

  The Camp Director can grant paid or unpaid leave for personal reasons or family emergencies. 
 
Transportation 
 

  Assistant Counselors who have just completed their junior year of high school are expected to ride the 
camp bus to and from camp, working Òbus dutyÓ and caring for the campers on the bus. Older staff may 
chose to ride the bus or find their own way to camp, in which case they often car pool with friends. 
While there are often extra seats on the bus at the last minute, the only way to guarantee a seat on the 
bus is to make such arrangements with the Camp Director at least a week in advance. 
 

  Staff members may have personal cars at camp but it is not necessary. Staff members who do have cars 
are always willing to car pool on nights out; in the event that there are not enough cars, members of the 
Leadership Staff are always willing to provide transportation in a camp van. Because all use of personal 
vehicles can only occur during time off, staff members riding in personal vehicles are not under the 
care of Camp Echo. If you allow your son/daughter to take a family car to camp, it is imperative that 
you make your familiesÕ rules and expectations regarding that vehicle clear to your son/daughter. 
Staff members who bring cars to camp must provide a photocopy of their auto Òinsurance card.Ó 
 
Required Forms 
 

  Along with their Letter of Agreement, every staff member receives a Job Description, a Personnel 
Guidelines Manual, a Paperwork Checklist, and an Instruction Sheet for completing the forms that must 
be submitted prior to the start of employment. 
 

  Paid staff members are required to complete a federal tax form, a state tax form, and an I9 Proof of 
Citizenship and Eligibility to Work. Clear instructions are provided but your son/daughter might require 
some assistance, especially if this is his/her first job. Staff members entering senior year of high school 
must fill out a Michigan Work Permit; in order for the Work Permit to be signed by an official at 
Fremont High School, the staff member must bring a picture ID with birth date to camp with them. 
 



  Camp Echo also requires that each staff member fill out a Health History Form, and be examined by a 
Licensed Health Care Professional within 24 months of the start of employment. Staff members who are 
covered under their parentsÕ health insurance need to provide a copy of both sides of the insurance card. 
 
Background Checks During the Hiring Process 
 

  To protect the campers and to ensure that we are hiring the best possible staff, we must have three 
written references on file, and we check the public pages of social networking sites (MySpace, 
Facebook, etc.) Staff members 18 and older are also checked against the Dru Sjodin National Sex 
Offender Public Registry.  
 

  All staff members must complete a Voluntary Disclosure Form, which for minors must also be signed 
by their parents. Those 18 or older are required to submit a Permission to Run a Criminal Background 
Check. We use a web-based check that searches both federal and state databases. If anything 
questionable is uncovered, it is revealed to and discussed privately with the staff member.  
 
Paychecks and Pocket Money 
 

  Paychecks are issued every two weeks, at camp. Checks can be cashed in Fremont at no charge by 
providing the Camp Echo Town Run Driver with an endorsed paycheck and an ID, or for a small fee, in 
person, at various local businesses open in the evening. Direct deposit is available but only for staff 
members who work more than two weeks; a voided check or a bank-issued savings deposit form is 
required for setup. There is a $25 charge to replace a lost paycheck. 

 
  Paychecks are issued a week after each pay period ends. Accordingly, staff members are encouraged to 
bring enough pocket money (and/or a credit/debit card) to cover three weeks worth of expenses on 
nights out and breaks between sessions. Staff members are required to make a cash deposit, or to 
provide a credit/debit card number, prior to making any purchase from the camp store (Trading Post.) 
 
Health Care 
 

  The camp Health Officers, typically RNs, will tend to staff members just as they do to campers. To 
protect the campers, all medications are held by, and dispensed by, the Health Officers. When a higher 
medical authority needs to be consulted, there is a health clinic and a hospital emergency room in 
Fremont, ten minutes from camp. Staff members are covered by the McGaw YMCAÕs workerÕs 
compensation plan for accidents and injuries that occur while on duty, but are responsible for their own 
health care for sickness, or accident or injuries while on time off or during activities not job-related. 
Staff and volunteers are covered by the McGaw YÕs liability insurance while performing their job. 
 
Staff/Camper Communication Outside of Camp 
 

  Camper/staff communication and connections outside of camp have tremendous value. The Camp 
Echo Personnel Guidelines Manual contains important advice for staff members on this topic that we 
believe protects campers, staff members, and Camp Echo. Please encourage your son/daughter to read 
this information. 
 
In Conclusion 
 

  Again, thank you for lending us your son/daughter this summer. We value our staff members and 
recognize the contribution each of them makes toward a successful camp season. We couldnÕt do it 
without them, and we strive to make sure that they enjoy and learn from their Camp Echo experience. If 
you have any questions about employment not answered here, please contact the Camp Director. 
 


